ALVSCE Executive Council Meeting

Antin, Barton, Burgess, Davis, Greeno, Martin, McClaran, Ratje, Rutherford, Rutledge, Staten
Monday, November 8, 2021, at 3:00 p.m. - 4:15 p.m.

Forbes 307 or ZOOM (see EC Meeting Schedule for link/password)

=

Employee/Unit Issues

a. Leader empowerment discussion-Jeff (20 min)

2. Business Finance, Budget
a. Updated common costs/core budget-Janis (30 min)

b. Review Nov 22 agenda-Jeff (10 min)

3. Mission Areas
a. Cooperative Extension’s potential collaboration with guayule production-Ed (10 min)

b. Cooperative Extension collaboration with the College of Medicine, Phoenix, and their Culinary Medicine
Program-Ed (10 min)

P

Other Business

a.

Next Meeting: Monday, November 15, 3:00 p.m. — 5:00 p.m., Forbes 307 or Zoom.



