
 
 

A L V S C E  E x e c u t i v e  C o u n c i l  M e e t i n g  
Burgess, Chorover, Davis, Greeno, Martin, McClaran, McLain, Ratje, Rutherford, Rutledge, Staten, Stevens 

Monday, February 12, 2024, 1:00 – 3:30 p.m.  

Shane steps out 2:00 – 2:30 p.m. 

Forbes Room 307 and ZOOM (see EC Meeting Schedule for link/password) 

  

1. Employee/Unit Issues 

a. Transition of continuing Specialist to the tenure system – Ed Martin 

 
 

2. Business Finance, Budget 

a. General discussion about budget, finance, and how we’re going to spend 5%, 10%, and 15% less or generate 
5%, 10% and 15% more revenue - All 2 hrs 

 
 

3. Mission Areas 

 
 

4. Other Business 


