
 
 

A L V S C E  E x e c u t i v e  S t r a t e g y  M e e t i n g  
 

Antin, Burgess, Greeno, Martin, Ratje, Rutherford, Rutledge, Staten 
Monday, June 14, 2021 

1:30p.m.-5:00p.m 
 Forbes 307 

  
 

A. Executive/administrative organization (EC vs Cabinet and EC offices). Shane then all. Up to 1hr 
 

 
1. Employee/Unit Issues 

a. Exec, administrative and other succession investment-Shane 30 min 

2. Business finance, budget 
 
a. Finance and budget transparency for every employee-Shane 10 min 
 
b. Compass- Bethany 15 min 
 
c. CALS CFO update leading to end of FY status on 6/28- Janis 15 min 
 
d. CES CFO update leading to end of FY status on 6/28-Carolyne 15 min 

 
e. Research VPRI F&A rates and implications-Parker 15 min 

 
f. ALVSCE DEI leadership? All, up to 30 min 

 
g. UA centralization initiatives- Shane 30 min 

 
h. ALVSCE operations and ABOR update- Jeff 15 min 

 
 

3. Mission areas 
 
a. CES director update: Ed’s initial thoughts and discussion- 30 min 

 
b. CES Maricopa Interim CED- Ed 10 min 
 

c. CALS education update-Mike 15 min 
 

d. ALVSCE Research update-Parker 15 min 
 

 
4. Other Business 


