CALS EXECUTIVE COUNCIL
Antin-Pawar, Burgess, Ratje, Silvertooth, Staten
Monday, March 12, 2018
1:30pm-4:30p.m., Forbes 306

1:30-2:30p.m.-Executive Council meeting
2:30-3:30p.m.-Agricultural and Resource Economics unit review
3:30-4:30p.m.-Executive Council meeting

1. Employee/Unit Issues

a. Unit review prep discussion-SWES, Ag Ed- for March 19 15 min

b. Climate Survey—CES and CALS coordination. Jeffrey and Jeff 30 min

N

Budget, finance, business

a. Budget Update-Jeffrey 30 min

b. Update on academic unit RCM reserve implementation process-leffrey 15 min
3. Mission areas

a. Critical teaching hires-Mike 30 min

4. Capital assets

5. Other Business



