
 
 

A L V S C E  E x e c u t i v e  C o u n c i l  
 

Antin, Burgess, Ratje, Rutherford, Silvertooth from 2pm, Staten 
Monday, February 8, 2021 

1:00p.m. – 3:00p.m. 
ZOOM  

 
 

1. Employee/Unit Issues 
 
 

2. Budget, finance, business 
 

a. Finance overview-Shane/Janis 25 min 
 

b. SPFI hires- 10 min 
 

c. ALVSCE Business meeting—all, the rest of the time 
 

 
3. Mission areas 

 
a. Response to provost requirement: “Identifying (non)Productive Academic Programs” and next 

steps-Mike and Janis 20 min  
 

 
4. Capital assets 

 
 

5. Other Business 
 

 
 
 

 
 

 
 
 

 


