ALVSCE Executive Council

Antin, Burgess, Ratje, Silvertooth; Staten
Monday, November 4, 2019
1:30p.m. — 5:00p.m., Forbes 306

Kina Barton attending for Jeffrey
1:30p.m.-Kristen Limesand, Graduate College workload survey

1. Employee/Unit Issues

2. Budget, finance, business
a. Spousal hiring guiding principles
b. Balancing CALS OBB
i Situation
ii. Guiding principles
iii.  Specific disinvestment or potential disinvestment

3. Mission areas

a. Graduate College workload survey and overview on next steps-Kristen

4. Capital assets

5. Other Business



