
 
A L V S C E  E x e c u t i v e  C o u n c i l  

 
Antin, Burgess, Ratje, Oden, Silvertooth, Staten 

Monday, October 22 2018 
1:00pm-3:30p.m., Forbes 306 

 
1:00pm-Unit Head for personnel issue discussion 
 

 
1. Employee/Unit Issues 

 
 

a. Personnel issue-Shane 30min 
 

 
 

2. Budget, finance, business  
 
 

a. UA merit pay increase update and discussion-Jeffrey 20 min  
 
 

 
b. Off cycle faculty hiring-Parker 30 min 

 
 
 

c. Multi-year budget planning for provost office: mission area leaders -Jeffrey 10 min 
 
 

 
3. Mission areas 

 
a. CES food safety update-Jeff 15 min 

 
 

4. Capital assets 
 

a. AES infrastructure investment at MAC- Parker, Jeff, Shane 10 min 
 
 
 

 
5. Other Business 

 


