ALVSCE Executive Council

Antin, Burgess, Ratje, Oden, Silvertooth, Staten
Monday, June 3, 2019
2:00p.m. - 5:00p.m., Forbes 306

2:10p.m. - Heather Roberts Wrenn and Dominic Rodriguez - mentorship/onboarding for Unit Heads/CEDs

1. Employee/Unit Issues

a. Mentorship/onboarding for Unit Heads/CEDs - Heather and Dominic (40 min)

2. Budget, finance, business

a. Unit Head ranking CALS budget priorities from budget retreat- Shane (30 min)

3. Mission areas

a. ABOR update - Shane (30 min)

b. Enrollment Management email on student enrollment - Shane (30 min)

4. Capital assets

5. Other Business



