ALVSCE Executive Council

Antin, Burgess, Ratje, Oden, Silvertooth, Staten
Monday, January 28, 2019
1:00p.m.-3:00p.m., Forbes 306

1. Employee/Unit Issues

a. CALS Budget-Shane 30 min

b. Critical CALS hiring needs -Shane 15 min

c. ACBS and Norton School Director Searches — Shane 15 min

d. Burnout and/or fatigue-Shane 15 min

e. Natural Products Center-Parker 15min

2. Budget, finance, business

a. Marketing and Branding-Mike/Parker 15 min

3. Mission areas

4. Capital assets

5. Other Business



